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Thesis
Abstract

This thesis is about the story of a building and the
memory retained within a historic artifact. The
memory is preserved within the layers that make up
the place and architecture as they exist through the
continuum of time. The memory of a place is
experienced by the users of that place in varying
degrees. Memory is experiential, fragmented, layered
and rich. This project is an accumulation of the layers
of memory and is assembled like the pages of a book
to tell the story of the building.
The first part of the project is a case study of three
rehabilitation projects found in urban centers. The
information obtained from the analysis is used to
evaluate the process in which rehabilitation project
are undertaken, and to create guiding principles to
utilize on a project.
The second part of the project begins with the record
of an in depth analysis of the history of the Janion
Hotel, located in the downtown core of Victoria BC.
Then the project evolves into the application of the
initial findings whereby the historic structure is left as it
exists – a ruin – and new elements are layered and
juxtaposed against the historic. This creates a clear
distinction in form, materiality and hierarchy. New
work does not cover the old but showcases the ruin as
an artifact.
New form references past history on the site. The site is
important in the overall memory of place and
addresses the historic Johnson street ravine that once
ran through the site, the harbour as a historic working
harbour, and the north side of the ravine as the
Chinese community.
At strategic access points on the site, a lantern form
has been inserted into the building, old and new,
acting as a layer of circulation, form and function.
These lanterns clearly establish access and are a
reminder of the Chinese history located on the north
side of the ravine.
Circulation once existed at one axis from Store Street.
The new alteration establishes a new circulation
pattern addressing the busy street to the south,
The waterfront location and views and forces the users
to pass through the historic building experiencing it as
a layer of time.
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Thesis Proposal

Introduction
Throughout history the creation of the urban
fabric has been a continuous, overlapping,
fragmented and evolving act. As cities age
and grow the artifacts, such as buildings,
streets and parks remain. These artifacts
become the keystone of the sense of place,
they tell a story, they help to define the city,
and they are cherished and protected.
These artifacts, most notably: buildings, are
important as an indictor and representer of
the culture of the era. The continued use of
existing building stock within the urban
center is of utmost importance to the history
of the place and the people that inhabit it,
safeguarding and embodying cultural
heritage, promoting architectural diversity
and defining sense of place.

Problem Statement
In the fields of urban planning, architecture
and conservation there exists a disjuncture of
thought as to the treatment of historic
buildings. Specifically, the economic,
cultural and environmental challenges that
surface in a rehabilitation project. The
rehabilitation1 of a historic building will be the
focus of this thesis in order to determine:
•

How to proceed with a
contemporary alteration to a
historic building that utilizes the
architecturally significant
components, yet creates a
functional project for current
and continued use.

Objective
•

To investigate the process and
product of contemporary
alterations to historic buildings in
order to determine what actions
produce a cohesive and
functional project.

1

Methodology
•

Study and analyze, interpret and
document existing applications
of contemporary alterations to
historic buildings and the process
in which they are applied to
determine a method for
identifying historical architectural
significance of the building and
appropriate undertakings for an
alteration.

The information gathered from the research
portion of the investigation will be evaluated
and compiled in order to utilize as a
treatment for alterations. This will be tested
by applying the research findings to a final
design project.
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Historic

History of Preservation

Preservation

Historic preservation in Canada began in
1920 with sites and monument preservation
of " great men or events” credited with
establishing the Nation. The preservation
was an attempt at safeguarding cultural
heritage. In 1955 the Historic Sites and
Monuments Act was amended to allow the
designation of buildings as historic artifact.
Since then, the historic preservation of
buildings evolved in Canada with a
significant stock. By the 1970’s the
preservation of heritage buildings had
begun to shift to include alterations to these
buildings. Since then many programs and
standards have been implemented to
ensure the retention and preservation of
the historic building stock of Canada.

Methods of Intervention
Preservation
May outlive any useful function, becoming
a "monument" or preserve very limited
flexibility in uses.

Restoration
Difficult to ascertain. What time or period,
as historic properties consist of a layering.
Determination of the historic period of
value is challenging.

Rehabilitation
There are other considerations that may
need to be taken into account during the
process of rehabilitation. For example,
health, safety, accessibility, energy
efficiency, and environmental issues can
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play an important role. Though these
considerations are not a necessary part of
the process, these factors frequently affect
rehabilitation. Conservation and
rehabilitation is based on the individual
needs of each historic place - no two are
the same. Rehabilitation strives to bring
heritage sites into the modern world without
damaging any historic elements.

Reconstruction
Has no historic meaning and is only a
representation of that. Can be seen as a
negative approach as it has no
authenticity. Nearly impossible to
reconstruct as accurately as the time,
place and culture have changed,
therefore so has the materials, &
craftsmanship.

Issues
The intention of this thesis is to
Investigate rehabilitation projects to historic
buildings. The outcome and process of
these rehabilitations vary on each project
and although there are standards in place
for work to historic buildings, the outcomes
on these projects achieve varying results.
So, how to proceed with a contemporary
alteration to a historic building that utilizes
the architecturally significant components,
yet creates a functional project for current
and continued use. More specifically:
1. How can a historic building be
modified for a new use without
destroying its historic character?
2. How can new construction be
added without compromising the
historic building?
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3. What new use is appropriate
to the historic building?
During my research I found that the
rehabilitation to buildings were not
telling the entire story of the building
but focusing only on a specific time
period, neglecting to incorporate all
memory and history of the building;
which is what I believe is important
for historic architecture
In general: how can a contemporary
treatment to a historic building tell
the story of the past?
Part of this is to find out why history it's
important
What is historic value?
How is it embodied within the
building?
And then obviously the issues that
come with trying to rehabilitate the
building for a modern or
contemporary use without stripping it
of its historic value and that's where
the problem lies
In my research to find the answers, it
was apparent that the varying
applications to historic buildings had
a hand in the overall success of the
project. It was clear that a
rehabilitation project would present it
own challenges based on the
condition of the existing building and
the desired outcome. What was
important, however, was that the
historic value of the building be
preserved regardless of the
treatment.
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Contemporary
Alteration
Case Studies

Selection
Located in urban center (for urban
fabric)
•Victoria
•Vancouver
Designated as historic property
(publicly sensitive)
Varying use (for broader results)
Varying treatments (to investigate all
treatment types)

Process
Study and analyze, interpret and
document existing applications of
contemporary alterations to historic
buildings and the process in which they
are applied through predetermined
criteria

Analysis Criteria
Goal of Project
Context
Spatial Relationships
Aesthetic Implications
Integrity of Historic Character
Execution of Project

Methodology
Research and analysis through case
studies of existing rehabilitation
projects . I established criteria for the
selection and analysis of the case
studies, as mentioned previously, and
utilized these criteria throughout the
entire thesis.
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The key was to use the findings from
the investigation to create guiding
principles that would be utilized on my
project, in order to create a successful
project that would tell the story of the
building and retain its historic value.
The original guiding principles where:
•
•
•

Retain historic character
Clearly distinguish new work from
historic
Have a new use that is
compatible with the historic
building

Conclusions
For the Hudson building I found that it
Was successful in its intervention as
seen through the urban revitalization
that has occurred because of the
reworking of the floor plan and access
points.
However, memory of place was only
incorporated into the building by way
of signage. The facade of this project
was completely retained, but the
interior totally reworked.
The Wing Sang project was successful
in its incorporation of the memory of
place. This is seen in the preserved
schoolroom and adaptive reuse of the
alleyway into a gallery space.
However, these moves proved to be
independent of the rest of the project,
which was a completely different
aesthetic. The facade of this project
was also restored, but didn’t
necessarily relate to what was
happening inside.
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The Alhambra project was successful
in its intervention by creating
additions that contrast with the
original building, creating a clear
distinction of time through material
use. However, this project also
retained the facade and reworked
the interior, although the interior of
this project is more closely aligned
with the original use.

9
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Contemporary
Alteration
Application

Guiding Principles
I took these conclusions from my case
studies, what was unsuccessful on these
projects, and what was important to me,
and allowed them to inform the revision
of my initial guiding principles.
What I found to be most important was
to:
Allow urban context to inform
(meaning what had happened to the
city and how it impacted the site or
building, how the city was built up or
stripped away, how the people move in
and around the building and site
throughout history).
Secondly,
Retain historic character (and historic
character comes from things that have
happened at the site and in the
building, again from people and events
that have occurred there. For instance
the façade can be really important in
order to tell the people using the
building what it is and its status or
importance within the urban landscape.
Where elements in the building have
been embellished – it can relate to the
importance or use in a specific time so
identifying the historic character and
trying to retain those important
elements)
And the most important to me and my
thesis- incorporate memory of place.
Memory of place covers the entire
lifespan of the building and site – a
continuation of time- the uses, events,
11

people, construction, all of these make
up the entire story of the building and
inform memory of place.

Selection
For the application section of my thesis
I selected a well known historic
building in downtown Victoria: the
Janion hotel. My reason for this
selection is the prominent location of
the building, the isolation from
adjacent structures and the fact that it
has sat unused for forty years. The site
and the building are rich with historythrough its various programmatic uses,
hotel, office, industrial plant, coal shed.
And site use over time it has had
various buildings constructed and
demolished on site.

12

Conceptual
Analysis

The Building Analysis
The Janion has sat vacant for almost forty
years in a prominent location downtown.
I began my research of the Janion starting
with the same analysis criteria as the
previous case studies. This gave me a solid
body of information that I could reference
in order to further my research.
I found the Janion to be rich in history with
many programmatic uses, little alteration to
the interior and endless options from the
location of the building on the site.
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Site
The analysis of the site proved to be
the most informative aspect of my
research. I studied the site at varying
levels of rigour to determine the most
appropriate information that I could
gather to apply to my intervention.
Included in the site analysis was a
review of the Ciy of Victoria’s Official
Community Plan bylaw in order to
determine what uses would be best
suited for the City. My research
included a timeline of the history of
the city as well, along with a harbour
evolution analysis and the present
day value of the land that the test
building occupies. My analysis of the
site informed my development of
layers of research that I literally
translated into my in depth analysis
and application of my thesis.
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Layer Analysis
During this research I found that history is
very much an accumulation of layers:
various events, people and objects that
exist simultaneously and separately over
time.
Kevin lynch wrote "there is a pleasure in
seeing receding, halfvailed spaces or in
detecting the various layers of successive
occupation as they fade into the past........."
My research became more focused with
this statement in mind
So, I began an in depth analysis in three key
areas which where time, place and
architecture and broke those categories
down into various layers.
I determined the three most important
layers to my thesis and specifically to the
Janion were the evolution of the urban
fabric over time, the edge layer or use of
site, and the harbour layer, which spoke to
the importance of the harbour.
From both the initial and in depth analysis
of layers I was able to solidify what I found
important and historically significant and
developed my parti for my intervention.
In order to develop these into architectural
ideas I needed to be specific about these
layers
For evolution of the urban fabric I have
identified a historic ravine that once existed
along Johnson Street as an idea I wanted
to move forward with. This ravine once
served as a physical delineation between
historic Chinatown located on the north

15

side and the European settlement on the
south. Access was by three footbridges at
Store Street, government and Douglas.
Residents of Chinatown built their houses
along the edge of the ravine and the
Janion was soon built on the north side, one
of the first. I Found the idea of the ravine
being layered over with urban
development intriguing, as well as the
Chinese shacks at the ravine, as they speak
to historic culture and settlement and had
an impact on the city as we see it today.
Further to this, as the urban fabric has
evolved, the orientation of the building
came into question. The façade being
highly ornamental and the remaining sides,
quite rudimentary. I wanted to develop this
idea and also treat the front façade in
manner that contradicted current and
typical ideas in rehabilitation projects.
Meaning restoration oft eh façade to its
exact year of construction.
For history of site and harbour, the layers I
wanted to reference here are:
The hotel use located at the railway
terminus
The industrial coal shed use utilizing
the waterfront or harbour access
And the use we are all familiar with:
the vacant and derelict building.
The last idea is very important in the history
of the Janion as the vacancy of this
building, is how it currently exists – essentially
a ruin. I feel this condition beautifies the
building and adds to its history. It’s gritty
and mysterious – which is integral to its story

16

Concept
I have put together a board of layered
images that represent the ideas I am using
in my project. The façade contradiction,
the ravine including the Chinese shacks,
the industrial coal shed and harbour use,
and the grittiness of the buildings current
condition.
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Final Design

Site Plan
The site plan shows the finished
contemporary alteration
to the Janion which achieves three
major goals.
Firstly, it revives a derelict building
and site in a prominent location
creating density within the historic
downtown core, revitalizing the
existing urban fabric and community,
and providing a much needed
public venue and museum space.
Secondly, the alteration approaches
the Janion with a holistic evaluation
considering all aspects of its history
and incorporating it into the new
design. The historic site conditions
are heavily referenced including
celebration of the Johnson street
ravine, acknowledgement to the
border and history of Chinatown and
reference to the harbour as a
working harbour and historic lifeline
to Victoria.
Third, the alteration celebrates
historic craft through retention and
exposure of the existing building yet
tells its storey by allowing it to remain
in its current state: a ruin.
All new elements are layered on to
the existing building and historic
layers stripped away, creating a
clear delineation between historic
and contemporary work, thereby
exemplifying the passage of time
and showcasing various layers of
history.

Plans
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Floor Plans
In order to begin designing the new building as
seen on the site plan, I determined a program
for its use that I felt would work with the space,
location, and its history and support my thesis

Program
The program being introduced into the project
consists of a new branch office for the
Canadian register of historic places (crhp)
which provide a single source of information
about all historic places recognized for their
heritage value at the local, provincial, territorial
and national levels throughout Canada.
The branch office has two main objectives; one
being to bring awareness to historic places in
western Canada by having a permanent exhibit
in the main gallery room and an alternating
exhibit located in the addition gallery space
which would focus on more specific historic
stock being local and provincial. The second
objective is production and management of
historic inventory of western Canada. This
requires an office component, which will be
programmed into the third floor space of the
existing building. The second floor will consist of
an event space acting as a layer between the
other two uses. This space can be rented for
local events but will typically be used for events
such as conferences and learning sessions held
by crhp.
A restaurant has been added as an amenity
space on the water side of the development.
This provides an additional program layer by
allowing patrons of the gallery or event the
option of using the restaurant. This space will
operate for extended hours, allowing residents
of the community an exciting downtown venue
for socializing surrounded in rich history.
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This program supports the thesis by locating a restaurant at the
waterfront; it speaks to the historic uses over time by introducing office
space in a similar scale to the hotel use and locates a museum/gallery
space within a historic artifact.
In order to address the current state of the building, a portion of its
history, all new work will be inserted into it or layered onto the existing
ruin, as mentioned previously

Main Floor Plan
The south addition, which is the new upper gallery, is located on the
south façade and its form follows the same axis as the Johnson street
ravine. The addition is held away from the historic wall by a gap that is
consistent throughout the project. This gap in the upper gallery also
allows the occupants to view the historic rubble foundation below and
existing brick façade above, from inside the gallery. The form continues
towards the west façade and opens down into the lower gallery and the
restaurant.
The addition is held back from the front façade creating an arcade
open to store street that people can flow into, before entering the new
building. The new building is inserted into the old Janion but held away
from the historic facades creating a circulation space that is continuous
around the entire building.
Entry into the building is controlled through a new main entrance at the
south addition. The entry is inserted into the new addition. The entry to
the upper floors is located at the historic entry. The front arcade
continues along the north side and provides an entry to the restaurant.
In this location is a vestibule that serves all floors and acts as a separation
between the historic and new buildings. The restaurant is broken up into
four spaces: the bar at the entry with the historic Janion brick wall as the
backdrop, the kitchen cantilevering over the alleyway below and
located within the service area of the restaurant, the main dining area
located in the main section of the restaurant plan with views to the
harbour and down into the lower gallery, and the lounge area tucked in
behind the main restaurant and kitchen areas. The main restaurant and
lounge have been designed in an industrial feel and with reference to
the coal sheds that once existed at the waterfront. The form is oriented
to reference this and the interior structure of this piece is much like a coal
shed. Further, the tables have been designed to be bench seating that
is shared amongst the patrons much like a crew table. This design move
brings the patrons back to the historic working feel of the site and
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provides for a funky and gritty gathering venue.
The southern and lower plazas have linear pavers. The upper plaza
pavers jut out into the city’s sidewalk grabbing pedestrians as they pass
by – drawing them into the site and down to the waters edge. The
stairs down follow the same layering concept. These stairs continue to
the interior of the gallery as well. Both plazas have old railway tracks
inlaid into the pavers to bring awareness to the railway terminal that
once terminated at the upper plaza.

Second Floor Plan
The insertion into the historic building continues up to the second and
third floors. The second floor has an outdoor plaza located on the roof
of the restaurant bar and extends the event space and provides a
space outdoors with an excellent view of the harbour and city. The
insertion projects out midway on the historic façade to provide an
interesting viewing space and reference the Chinese shacks on the
north side of the ravine. The historic stairs are retained and utilized for
the event space as lounge or seating. These stairs are enclosed from
the adjacent floors with glazing

Third Floor Plan
The third floor has the insertion as well. The insertion projects above the
existing roof line to act as a lantern as well – seen from the city streets
below. This space also serves as archive storage for the office
component of the building. It is accessed by a moveable ladder from
the open office space. The office space is left open for ease of
communication with employees, access to the archives and review of
them on large layout table located centrally in the plan and views
through to the historic façade and beyond. Individual workstations are
located on the north side of the plan, under the archive area and are
privatized by introducing shed roof structures in reference to the coal
shed. This is funky and adds a fun aspect into the office space. The
conference room in located in another projection of the insertion over
the alleyway.
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Elevations
The elevations depict the material selected for
the project and show how the alterations and
insertion work with the existing building

Materials
The new materials introduced to the project
reference the historical context that previously
existed.
A horizontal wood cladding screen undulates
along the curtain wall in reference to the Johnson
street ravine and the Chinese wood shacks.
The dark weathered wood of the screen allows
the new building to glow against the heavy
historical brick much like a Chinese lantern.
The wood screen terminates at the west facade
opening up to a cantilevered glazed wall in a
traditional industrial fenestration pattern
referencing the rich industrial history on the site;
atop the lower gallery finished in a layered
concrete pattern referencing, excavation and
grounding the addition to the historic site.
Glazing is used to punctuate the entrances and
contrast against the brick - remaining transparent
and secondary to the existing building.
The front façade and north façade are left
without glazing in the existing openings as these
reinforce the Janion as a ruin and retain the scale
of the hotel use. The south façade will have new
glazing inserted into the existing openings on the
second and third floors to protect from weather.
The main floor openings are left open creating a
sculptural piece of history in between the two
gallery spaces.
(point to sections here) the existing floors will
retain the T&G flooring. The new floors will be
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finished concrete with the exception of the
restaurant, which will be reclaimed T&G. The
new interior walls will be a combination of
finished drywall and reclaimed wood. In the
restaurant, the lounge area will have a layered
concrete wall creating the coal shed
atmosphere feel, as well as old chains anchored
to create a permanent screen between the bar
and restaurant areas. Heavy timbers are used
for structure only in the restaurant dining area.
The washrooms introduced into the project have
floor mounted freestanding sinks and toilets so
none of the existing historic wall is covered.
The structure for the stairs and elevator vestibule
is isolated from the historic building and left
exposed, along with the mechanical workings
required for the elevator.
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Sections
The new circulation in the existing and new building
is located between the historic facades and the
contemporary insertion. Positioning circulation
between these two creates a physical layer of
space, and forces the user to contemplate the
present and historic as they pass between them.

Old & New Juxtaposition
Where the contemporary insertion meets the
historic building the detailing required for a
successful resolution will allow the two to become
intertwined but remain clearly distinguished from
one another. This achieves complete retention of
the historic form, construction technique and
aesthetic by not covering it up or modifying it
significantly.

Structure
Existing structure in the building will remain where
possible (i.e. functioning) where portions of the
building components are being removed, like the
floor assembly, the connection to the exterior wall
will be retained to allow memory of what once
existed. All new assemblies within the historic
building facade will be at the same location as
existing. New structure will be exposed steel where
possible to continue the 'grittiness' of the project
and expose the layers of the building construction,
bringing awareness to current techniques
juxtaposed against historic craft.
New structure in the form of large spanning beamsbeams is introduced where loadbearing walls once
existed and along the circulation core to support
existing floor and new curtain wall. The existing
brick façade will be reinforced vertically at each
bay and tied back to the interior structure.
All mechanical ductwork will be exposed along
with the structure.
35
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Details
The detailing of the alteration required a
layering effect at the fine grain level. This
includes exposed connections, structure, and
parts in order for the occupant to see the new
work on top or against the old. The majority of
new work is located where old work has been
removed or altered i.e.: existing floor to wall
connections now act as the connection point
for structural reinforcing. The wood screen on
the south facade references the historic ravine
as it undulated vertically and horizontally from
east to west. The light passing through the
screen create a glow much like the Chinese
houses that hung over the ravine. The new
work has been held away from the historic
building by introducing a space between the
two that is consistent throughout the project.
The detailing on this board shows how new
components are constructed. The new
structure at the modified openings is folded
into the jagged opening; the stairs between
the new and historic are placed on top and
bridge over the space below (point to large
detail). The large stairs into the lower gallery
are stacked onto each other and held away
from the existing wall on one side and slotted
into the other.
The space between old and new is consistent
throughout the project (point to detail at stairs)
And the old floor is modified and held together
by a steel plate where it’s been cut back.
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Exterior Perspectives
These images show how the project comes
together on the site.
The façade separation and new addition
acting secondary to existing
The addition to the south engaging the city
The undulating wood screen with entrances
The insertion “poking” through hanging over
the alleyway
The new restaurant also hanging over the
alley – glowing and drawing people down to
the entrance
The restaurant at the rear of the site allowing
views over the harbour, utilizing the vacant
site
And the outdoor plazas for public amenity
space
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Interior Perspectives
The images depicted show the circulation
space between the historic and contemporary
building. Its shows how the new additional is
held away from the historic façade and how
the choice of glazing for the insertion allows the
occupant to experience the historic building
from all spaces
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Model
The model is being used to get an overall sense
of scale for the project as well as showcase the
wood screen on the south side of the building.
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Conclusion

I determined how my contemporary
rehabilitation to the Janion, could tell the story
of the past.
I discovered that by incorporating reference to
the urban context, historic character and
important uses and events throughout the entire
history of the Janion that this story begins to
evolve. Memory is fragmented so the occupant
is offered enough reference to piece together
the story. By respecting and incorporating 125
years of history into the project I believe the
alteration is successful today and will continue
to be in any application or use in the future.
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